The Gil case: Was Cuba's former economy minister a spy?

Alejandro Gil during a speech before the National Assembly in 2022 (Source: ANPP)

In February 2024, Cuba's long-standing Minister of Economy, Alejandro Gil, was removed
from office. As the Cuban evening news announced in a brief note at the time, investigations
were launched against Gil for unspecified “serious mistakes.” He was removed from the
Central Committee of the Communist Party (PCC) with immediate effect and resigned his
seat as a member of parliament. The assumption at the time was that it was a case of
corruption.

About a year and a half later, the “Gil case” had gone quiet. Just in time for Halloween,
however, the Attorney General's Office returned with an update on the status of the
investigation. This has raised eyebrows: Gil is now accused not only of misconduct and
corruption, but also of espionage.

More questions than answers

Specifically, the statement says: "Responsibility has been assigned for the crimes of
espionage, actions detrimental to economic activity or the awarding of contracts,
embezzlement, bribery, forgery of public documents, tax evasion, influence peddling, money
laundering, violation of regulations on the protection of classified information, and theft and
damage of documents or other items in official custody."
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Investigators are still keeping quiet about further details. The statement raises more
questions than it answers.

Gil was no stranger to the country's development. The former deputy prime minister was
responsible for economic planning between 2018 and 2024 and led the currency reform of
2021, known as “Tarea Ordenamiento” (“Task of Order”). This reform was intended to end
Cuba's dual currency system, but proved to be a failure. Gil was also responsible for the first
austerity measures to stabilize the Cuban economy from the end of 2023, including a fuel
price increase of up to 400 percent.

Gil was considered a jovial minister. He has been communicative (he was not only more
active than others on X, but also popular with his colleagues) and apparently a close
confidant of President Diaz-Canel, whose presidency was also linked to Gil's rise.

If the economy minister, who has initiated and implemented far-reaching reforms over many
years and certainly had access to critical information and state secrets, was acting as a
foreign agent, this raises questions about the circumstances and consequences. This debate
is currently taking place in Cuba.

Sharp criticism from journalists

Cuban journalist Félix Lépez, for example, expressed sharp criticism of the timing of the
announcement and asked uncomfortable questions about government responsibility.
“Alejandro Gil remained in his high-level leadership positions and decided how the economy
and the lives of Cubans should be reorganized without the secret services and all those
close to him realizing that he was a spy,” Lépez wrote.

He also questioned the government's personnel policy: “What about the reputation of
Alejandro Gil's superiors, the cadre who were congratulated by the president hours before
his dismissal?” Lopez pointed out that Diaz-Canel had even served as Gil's doctoral thesis
advisor. The journalist demanded clarification as to who was responsible for the lack of
control:

“How far do the circles of responsibility extend in Alejandro Gil's environment? Will we ever
find out?” Lépez warned of the extent to which corruption had reached in recent years:
“Cuba's worst enemy now is corruption, which Fidel warned could dismantle the revolution
from within.” Other commentators echoed this sentiment and demanded a full investigation
into the case.

Some see Gil as an overburdened minister who rose through political loyalty and is now
being used as a scapegoat for the economic crisis.

Daughter calls for public trial

In a surprising turn of events, the defendant's daughter, Laura Maria Gil Gonzélez, spoke
out on social media. She called for complete transparency in her father's trial and demanded
a public trial broadcast on television.
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Gil Gonzalez explained that she had remained silent until now out of “respect for due
process” in order to avoid “public discontent or international conflict.” However, she said that
recent developments had caused her “deep consternation” and prompted her to speak out.

She criticized the prosecution for not revealing enough details about the espionage
allegations, which she said had encouraged “speculation among the population.” “What did
he do, which countries is this referring to, what information did he disclose, and on whose
direct orders was he acting?” she asked, calling on the governments involved to make an
official statement.

Gil apparently emphasizes his innocence, at least in part, in the context of the investigation:
“Finally, as a loyal witness in this case, | confirm that Alejandro Gil remains steadfast in his
defense and will under no circumstances admit to a crime of which he is accused and which
has not been properly investigated.” The daughter assured that both she and her father
supported the demand for a public trial with the presence of national and international media.
“Not only I, but also Alejandro Gil has been demanding this, not just since today, but since
day one,” she wrote.

Gil has been in custody since his removal from office. The authorities have not yet
announced a trial date or further details of the proceedings. (Cubaheute)
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